Green Recycle Group Ltd

‘3 G R E E N [:2 E C YC L E Environmental Compliance Documentation

Email: info@greenrecyclegroup.com
GROUP © @g yclegroup
Website: www.greenrecyclegroup.com

Carbon Reduction Plan

Prepared in accordance with Procurement Policy Note (PPN) 06/21

Document Control

Document Title Carbon Reduction Plan

Company Name Green Recycle Group Ltd

Document Reference GRG-CRP-001

Version 1.0.0

Effective Date 1 May 2026

Site Location Unit 4B, 4C & 4D, Dales Manor Business Park, Sawston,
Cambridge, CB22 3TJ

Document Classification Internal / Controlled Document

Publication Status gg/glilshed on company website in accordance with PPN

Approval Matrix

Role Name Title Date Method

Author Compliance External Adviser 1 May 2026 | Digital
Consultant

Reviewer Dale Ewers Managing Director 1 May 2026 | Digital

Approver Dale Ewers Managing Director 1 May 2026 | Digital

Due to the size and management structure of Green Recycle Group Ltd, the Managing
Director may act as both reviewer and approver for controlled compliance documents.

Revision History

Version Date Description of Changes Author
1.0 1 May 2026 Initial issue — baseline year established for = Compliance
Green Recycle Group Ltd operations Consultant

Disclaimer: This document is intended for internal operational use and
compliance support. It does not constitute third-party certification

under any external scheme unless explicitly stated.




1. Commitment to Achieving Net Zero

Green Recycle Group Ltd is committed to achieving Net Zero carbon emissions by 2050, in
alignment with the United Kingdom Government’s legally binding target under the Climate
Change Act 2008 (2050 Target Amendment) Order 2019.

This Carbon Reduction Plan has been prepared in accordance with Procurement Policy
Note (PPN) 06/21 and the supporting Technical Standard for Carbon Reduction Plans,
issued by the Cabinet Office. It establishes the company’s baseline emissions, identifies
emission reduction measures, and confirms its commitment to ongoing reporting and
continual improvement.

This Carbon Reduction Plan shall be reviewed annually, signed by senior management, and
published on the company website.

2. Baseline Emissions Footprint

Baseline emissions represent the reference point against which future reductions will be
measured. As Green Recycle Group Ltd is a newly commissioned operation, this report
establishes the initial baseline year for the organisation.

2.1 Baseline Year

Baseline Year 2026 (initial operational year)
Reporting Period 1 May 2026 — 30 April 2027
Methodology GHG Protocol Corporate Accounting & Reporting Standard;

UK Government GHG Conversion Factors (DESNZ 2025)

2.2 Baseline Emissions by Scope

Emissions are calculated based on confirmed operational parameters: a primary 260 kW
extrusion line operating 24/7 across approximately 350 days per year, electric forklifts,
locally sourced feedstock, and a full-load logistics strategy. Where operational data is not yet
available, conservative estimates have been applied based on industry benchmarks and
equipment ratings.

Emissions Scope Source tCO2 e (estimated)

Scope 1 Direct emissions — minimal; no gas heating | <5
or diesel-powered process equipment in
use. Limited to incidental fuel use.

Scope 2 Purchased electricity — primarily extrusion | =452
line (260 kKW x 24h x 350 days = 2,184,000
kWhlyear)
Scope 3 Indirect emissions — upstream feedstock = 80 (estimated)

transport, outbound logistics, business
travel, employee commuting, waste
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disposal

Total Baseline year total emissions =537tCO2 €

Note: Scope 2 figures are calculated using a UK grid emissions factor of approximately 0.207
kgCO:2 e/kWh (DESNZ 2025). Actual emissions will be measured against verified utility data once the
first full operational year is complete and updated in subsequent revisions of this Plan.

3. Emissions Reduction Targets

Green Recycle Group Ltd commits to the following carbon reduction targets, in alignment
with PPN 06/21 and the UK Government’s Net Zero pathway:

* By 2030 — reduce absolute Scope 1 and Scope 2 emissions by 50% against the
2026 baseline.

* By 2040 — reduce total emissions (Scope 1, 2 and 3) by 75% against the 2026
baseline.

* By 2050 — achieve Net Zero across all scopes, in line with the UK Government’s
legally binding 2050 target.

Progress against these targets shall be reviewed annually and reported within the updated
Carbon Reduction Plan.

4. Carbon Reduction Measures

The following measures have been implemented or are scheduled for implementation to
support the achievement of the company’s emissions reduction targets:

4.1 Implemented Measures

» Use of electric forklifts and material handling equipment, eliminating direct fuel-
related emissions from internal logistics.

» Operation of a 260 kW closed-loop extrusion process with no washing stage,
significantly reducing energy and water consumption compared to wet recycling
processes.

» Local sourcing of plastic feedstock to reduce upstream transport emissions and
supply chain footprint.

* Full-load logistics strategy, ensuring outbound and inbound transport movements are
optimised to reduce emissions per tonne of material moved.

+ LED and energy-efficient lighting installed across operational areas.
* Waste segregation and reuse procedures to minimise material loss and disposal-
related emissions.
4.2 Planned Measures

* Transition to a renewable electricity tariff or on-site renewable generation (e.g. solar
PV) within the next 24 months.
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* Implementation of a closed-loop recycling model, enabling continuous reintegration
of processed material into customer supply chains and reducing reliance on virgin
polymer.

*  Sub-metering of major energy-consuming equipment to enable accurate emissions
tracking and reduction monitoring.

» Driver and route optimisation programme to further reduce Scope 3 transport
emissions.

» Operation Clean Sweep (OCS) implementation to reduce environmental impact of
plastic pellet loss across the supply chain.

5. Scope Coverage and Reporting Boundary

This Carbon Reduction Plan covers all activities of Green Recycle Group Ltd at the
operational site listed in the Document Control table, including direct operations, purchased
energy, and material indirect emissions associated with feedstock and logistics.

The reporting boundary follows the operational control approach as defined under the GHG
Protocol Corporate Standard.

6. Monitoring, Reporting and Verification

Emissions data shall be collected on a monthly basis from utility invoices, fuel receipts
(where applicable), logistics records and operational logs. Data shall be consolidated,
reviewed quarterly, and reported annually.

Performance against targets shall be reviewed annually and the Carbon Reduction Plan
updated in line with operational changes, regulatory updates, or revised emission factors.

Where appropriate, emissions data shall be subject to independent verification to support
customer, regulatory and procurement requirements.

7. Governance and Responsibility

Overall responsibility for carbon reduction and the implementation of this Plan rests with the
Managing Director.

Day-to-day data collection, monitoring and reporting responsibilities are delegated to the Site
Management team. All employees are expected to support emissions reduction through
compliance with operational procedures and active participation in continual improvement
initiatives.

8. Publication

In accordance with PPN 06/21 requirements, this Carbon Reduction Plan shall be published
on the Green Recycle Group Ltd company website and made available to customers,
procurement bodies and stakeholders on request.
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9. Declaration

This Carbon Reduction Plan has been prepared in accordance with PPN 06/21 and the
associated Technical Standard for Carbon Reduction Plans. It has been reviewed and
approved by senior management and shall be reviewed and updated on an annual basis.

Signed: M éw}”

Name: Dale Ewers

Position: Managing Director

Date: 01/05/2026

End of Carbon Reduction Plan
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